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K-12 EDUCATION

This report provides a summary of the
results of Irvine Unified School
District (USD)’s

• Survey is administered annually to 
students, parents, and staff members

• Most recent 2020-21 survey collected 
responses in January, February, and March
2021

• The survey was administered online and 
analyzed by Hanover Research 
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• Local Control 
Accountability Plan 
(LCAP)

• Instructional 
Environment

• Support for Learning

• School Climate

• Diversity, Equity & 
Inclusion

• Work Environment 

1,892
6,446

20,234

Staff Parents Students
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47%

11% 8%

28%

3% 0% 2%

Elementary Middle K-8 school High ECLC IATP District
office/Other
central office

6%
16%

38%

12% 8% 11% 8%

Less than 1
year

1 to 3 years 4 to 10
years

11 to 15
years

16 to 20
years

More than
20 years

Prefer not
to respond

3%

8%

28%

60%

Administrator (e.g.,
principals, district

administrators,…

Other certificated staff
(e.g., TOSA, counselor,

psychologist)

Classified staff

Teacher currently
teaching in a classroom

42% 22% 36%

Hybrid (a mix of in-person and online classes)

Virtual (online classes)

Traditional (in-person classes)
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1%

1%

6%

8%

9%

8%

9%

8%

8%

8%

8%

7%

7%

7%

5%

0%

TK

Pre-K

K

1st grade

2nd grade

3rd grade

4th grade

5th grade

6th grade

7th grade

8th grade

9th grade

10th grade

11th grade

12th grade

Adult programs

13%

31%

2%

2%

5%

8%

2%

47%

1%

Prefer not to respond

White

Not listed/Prefer to self-describe

Native Hawaiian or Pacific Islander

Middle Eastern or North African

Hispanic or Latin(o/a/x)

Black or African American

Asian

American Indian or Alaska Native

Note: Respondents asked to select all that apply

41% 36% 22%

Hybrid (a mix of in-person and online classes)

Virtual (online classes)

Traditional (in-person classes)
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9%

9%

11%

10%

11%

11%

11%

10%

10%

8%

0%

TK

Pre-K

K

1st grade

2nd grade

3rd grade

4th grade

5th grade

6th grade

7th grade

8th grade

9th grade

10th grade

11th grade

12th grade

Adult programs

13%

27%

11%

3%

8%

9%

5%

48%

3%

Prefer not to respond

White

Not listed/Prefer to self-describe

Native Hawaiian or Pacific Islander

Middle Eastern or North African

Hispanic or Latin(o/a/x)

Black or African American

Asian

American Indian or Alaska Native

Note: Respondents asked to select all that apply

52% 35% 13%

Hybrid (a mix of in-person and online classes)

Virtual (online classes)

Traditional (in-person classes)
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Respondents report high levels of satisfaction with the overall educational experience (89% staff, 76%
parents, 72% students) and quality of academic facilities and materials (84% staff, 80% parents) at
Irvine USD. Teacher and instructional quality were noted as especially high, with strong majorities
agreeing that classes are engaging (73-89% students, varying by subject area) and that teachers use a
variety of strategies and activities to help students learn (94% staff, 78% parents, 81% students). Further,
nearly all staff agree that all students can learn at high levels when supported (90%) and that they use
strategies to support instructional differentiation and targeted intervention (92%). Staff and parents
highlight a potential need for reducing class sizes to better support student learning. Few staff (56%) and
parents (66%) agree that class size is appropriate, particularly when compared to related questions on the
instructional environment.

Most respondents are satisfied with the overall sense of community at school (75% staff, 71% parents,
67% students) and feel safe at school (83% staff, 84% parents, 80% students). Reflecting their overall
high level of satisfaction, most stakeholders agree that teachers and students create a respectful and
supportive environment at school. For example, 89% of parents and 84% of students agree that teachers
treat students with respect and 82% of parents and 86% of students agree that students have friends at
school. Compared to other areas, however, students are less likely to agree that students treat people
(70%) and other students (65%) with respect.
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Survey responses suggest that stress is a challenge for many stakeholders. Only 33% of staff and 35% of
students agree that their level of stress is generally low. While 81% of staff agree that they have healthy
strategies to manage stress, only 58% of students similarly agree. Further, 33% of students reported
missing school due to chronic stress at least once in the past 12 months. However, the majority of
respondents report having an optimistic outlook on the future (78% staff, 81% parents, 65% students).

While respondents express positive perceptions of the school’s support for students of different
backgrounds, results also suggest areas for improvement related to diversity, equity, and inclusion. For
example, while over 90 percent agree that their school supports students of different races, ethnicities
and cultures (96% staff, 91% parents, 91% students), 26% of staff and 24% of students have witnessed
racism at school and 15% of students have experienced racism at school. Additionally, slightly less than
half of students also agree that they see their culture represented in the school curriculum (49%).
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Common themes and trends across survey questions highlight the following areas as

priorities for continued improvement at Irvine USD:
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Total by Stakeholder Group
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67%

72%

71%

76%

80%

75%

89%

84%

Sense of community at school*

My overall educational experience*

Quality of academic facilities and materials*

% Satisfied + Very Satisfied

Staff Parent Student

▪ Most stakeholders are satisfied with the overall educational experience at Irvine USD. Staff
report the highest levels of overall satisfaction (89% satisfied or very satisfied), while parents (76%)
and students (72%) report lower levels of satisfaction. Most staff (84%) and parents (80%) are also
satisfied with the quality of academic facilities and materials.

▪ Stakeholders report similar, though slightly lower, satisfaction with the sense of community at
schools in Irvine USD.
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36%

52%

12%

11%

52%

37%

Parent

Staff

Yes No Don't know or N/A

35%

52%

13%

11%

51%

36%

Parent

Staff

Yes No Don't know or N/A

37%

54%

13%

11%

50%

35%

Parent

Staff

Yes No Don't know or N/A

57%

50%

13%

12%

30%

38%

Parent

Staff

Yes No Don't know or N/A

▪ Staff and parents report mixed experiences with two-way communication around the LCAP and
LCFF. About half of staff and one-third of parents agree that they have opportunities to learn
about these documents and provide their opinions. However, a notable portion of each group are
unaware of these opportunities.
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67%

74%

81%

81%

71%

66%

78%

56%

94%

90%

92%

I understand the relationship between what I learn in
the classroom and how I can use it in my everyday

life.

My teachers have high expectations of me.*

The number of students in my class is appropriate for
me to learn.*

My teachers use a variety of strategies and activities
to help me learn.*

I believe that all students can learn at high levels
when challenged and given appropriate supports.

Students feel comfortable asking me questions about
school.

% Agree + Strongly Agree

Staff Parent Student

▪ Most stakeholders have positive perceptions of the instructional environment. However, about
half of staff highlight a potential need for reduced class sizes to better support student learning.
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37%

74%

91%

92%

My classes are challenging.*

My classes are engaging.*

% Agree + Strongly Agree

Staff Student

▪ While nearly all staff agree that classes are engaging and challenging, students are less likely to
agree. Fewer than half of elementary students (37%) agree that their classes are challenging overall.
Most Grade 6-12 students are engaged in their classes (73-89%) and believe that classes in core
subject areas are challenging (62-72%).

*Statistically significant difference

Note: Elementary students only
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34%

41%

62%

65%

68%

69%

72%

81%

89%

82%

83%

83%

82%

73%

Physical education

Visual and/or performing arts

English

Social studies

Science

World languages

Math

% Students Agree

   My classes are engaging.   My classes are challenging.

Note: Grade 6-12 students only
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▪ Staff report higher levels of comfort within the classroom and school compared to students, with
over 90 percent comfortable sharing their ideas and participating and making mistakes. About half or
fewer students similarly agree that they are comfortable sharing ideas (58%) or making mistakes
(45%). However, 81 percent of students, and nearly all staff and parents, agree that mistakes are part
of the learning process.

*Statistically significant difference

35%

45%

81%

58%

59%

91%

33%

93%

99%

93%

The level of stress that I feel is generally low.*

I feel comfortable making mistakes at school.*

Mistakes are part of my learning process.*

I feel comfortable sharing my ideas and participating
in classroom discussions.*

% Agree + Strongly Agree

Staff Parent Student
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▪ Three-fourths of students agree that they have access to the coursework and academic supports
needed: college/academic advising (82%), support for additional help (77%), classes (77%),
extracurriculars (73%). Students report slightly lower levels of agreement that they have access to
support and guidance to maintain balance in their life (63%).

63%

73%

77%

77%

82%

I feel that I have the support and guidance to
maintain balance in my life.

I have access to the sports, clubs, and organizations
that interest me.

I have access to the classes that interest me. (This
includes AP and advanced classes, ROP, blended

learning, and electives).

I have access to classes that will support me if I need
additional help (e.g., after-school programs, reading

or math support classes).

Counseling/academic advising is available to me.

% Agree + Strongly Agree

Student

Note: Grade 6-12 students only
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71%

62%

64%

67%

64%

81%

90%

I feel that I can discuss my child's future plans, such as
college or a career, with a counselor.

I have access to the support I need to develop future
college/career plans.*

My school is preparing me well for my entry into a
college, university, or the workforce.*

% Agree + Strongly Agree

Staff Parent Student

Note: Grade 9-12 students only
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75%

82%

92%

92%

Students are taught adequate study skills.

I extend learning for students who have mastered
essential standards.

I provide targeted instruction and intervention for
students who need more support to master essential

standards.

I differentiate instruction to meet the varied needs of
all students.

% Agree + Strongly Agree

Staff

▪ Nearly all staff agree that they use strategies to support instructional differentiation and student
engagement. Students also generally agree that they can show what they know through a variety of
activities and have input into their learning.
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61%

70%

87%

I use homework to identify when I need help.

My teacher asks for my input to support my learning.

My teachers provide me with the opportunity to
show what I have learned through a variety of

activities (e.g., projects, writing assignments, written
exams).

% Agree + Strongly Agree

Student
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25%

32%

23%

12%

8%

40%

31%

16%

8%

5%

Less than 1 hour*

Between 1-2 hours

Between 2-3 hours*

Between 3-4 hours*

More than 4 hours*

Parent Student

▪ Some stakeholders report differing experiences with homework and grading. Students generally
report higher amounts of homework than parents and staff. In particular, secondary students are
more likely to report receiving homework on the weekends and over breaks than staff report
assigning this work.
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13%

17%

26%

59%

61%

65%

71%

Physical education

Visual and/or performing arts

World languages

Social studies

Science

English

Math

% Grade 6-12 Students Selecting as True 

Note: Grade 6-12 students only



K-12 EDUCATION 22†Note: Elementary students were asked for agreement on if they regularly receive homework 
on weekends and over breaks in single question, while staff responded in separate questions.

Note: Elementary students only

Note: Elementary students only
10%

10%

65%

43%

67%

64%

7%

1%

94%

26%

73%

43%

I regularly have/assign homework on weekends†

I regularly have/assign homework over breaks.†

My teachers/I accept late work.

My teachers/I assign a "zero" for missing work.

I have/provide the opportunity to re-take quizzes/tests
to improve my grade.

Homework is included as part of my grade.

I use homework to identify when students need help

Staff: % Often + Always
Students: % Agree + Strongly Agree

Staff Student
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80%

84%

83%

Student

Parent

Staff

% Agree + Strongly Agree

*Statistically significant difference

▪ Most staff (83%), parents (84%), and students (80%) agree that they feel safe at school. Relatedly,
few believe that bullying is a problem at their school (9% of staff, 20% of parents, and 14% of
students) and most know how to respond and seek support when bullying does occur.
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14%

80%

20%

62%

78%

9%

26%

89%

Bullying is a problem at my school.*

Academic honesty is a problem at my school.

Bullying is handled appropriately by staff.

I know how to find support if I am bullied at school.*

I know how to respond to bullying when it happens in
my classroom/school.

% Agree + Strongly Agree

Staff Parent Student

*Statistically significant difference
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62%

67%

76%

76%

How the principal (or administrator) addresses student
discipline

How teachers address student discipline

Addressing of student discipline

% Satisfied + Very Satisfied

Staff Parent Student
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70%

81%

87%

91%

Students at my school treat people with respect.*

My child has at least one adult at school that they trust.

% Agree + Strongly Agree

Staff Parent Student

*Statistically significant difference

▪ Reflecting the overall high level of satisfaction with the sense of community at schools, most
stakeholders agree that teachers and students create a respectful and supportive environment.
However, compared to other areas, students are less likely to agree that students treat people (70%)
and other students (65%) with respect and that their families feel welcome at school (66%).
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66%

65%

73%

86%

84%

87%

82%

89%

89%

97%

91%

94%

My family feels welcome participating in school
activities.

Students in my school treat each other with respect.*

My teachers make an effort to connect with me.*

I have friends at school./My child has friends at school.*

Teachers at my school treat all students respectfully.*

I am happy to attend school every day.

Teachers at this school help all students to be
successful.

% Agree + Strongly Agree

Staff Parent Student

*Statistically significant difference
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54%

58%

65%

72%

80%

72%

81%

76%

81%

78%

I can explain my feelings to others.*

I have healthy strategies to manage stress.*

I feel optimistic about the future.*

Challenging myself helps me to learn more.*

% Agree + Strongly Agree

Staff Parent Student

*Statistically significant difference

▪ The majority of stakeholders report having a positive outlook on the future (65-81%) and the
challenge of learning (72-76%). However, only about half of students agree that they have healthy
strategies to manage stress (58%) and can explain their feelings (54%). Relatedly, 70% of students
report signs of depression at least once during the past 12 months. One-third also reported missing
school due to chronic stress (33% at least once in past 12 months).
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66%

19%

6%

2%

6%

0 times

1-3 times

4-6 times

7-9 times

10 or more times

Student

30%

28%

14%

6%

23%

0 times

1-3 times

4-6 times

7-9 times

10 or more times

Student
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77%

79%

84%

91%

94%

My school works to understand families' background
and cultures.*

My child's school provides translation services to
families who need it.*

% Agree + Strongly Agree

Staff Parent Student

*Statistically significant difference

▪ Stakeholders generally report positive perceptions of their school’s support for students of
different backgrounds, however there are areas for improvement. For example, 24% of students
and 26% of staff report having witnessed racism at school. Slightly less than half of students also
agree that they see their culture represented in the school curriculum (49%).
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84%

84%

86%

90%

91%

91%

83%

86%

88%

88%

89%

91%

95%

95%

95%

95%

97%

96%

Sexual orientations.*

Gender identities and expressions.*

Family income levels.*

Religions.*

Disability statuses.*

Races, ethnicities, and cultures.*

% Agree + Strongly Agree

Staff Parent Student

*Statistically significant difference
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15%

24%

49%

74%

78%

9%

9%

73%

8%

26%

86%

I have experienced racism at school.*

I have witnessed racism at school.*

I see my culture represented in the school curriculum.*

I have been encouraged to pursue academically
challenging courses.

My child feels successful at school./I believe that I can
succeed in my classes and at school.*

% Agree + Strongly Agree

Staff Parent Student
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40%

52%

53%

65%

68%

81%

85%

90%

90%

My input on district decisions is solicited and valued.

I feel supported by district-level administrators.

I have adequate time for my duties.

The expectations for my position are fair.

My input on school decisions is solicited and valued.

I feel appreciated at my school/site.

I feel supported by my school/site administrators.

This school/district encourages effective
communication with parents.

I enjoy teaching/working at this school/site.

% Agree + Strongly Agree

Staff

▪ Staff report overall positive perceptions of their school as a workplace, including their personal
enjoyment of work, effective communication, and support and appreciation from school community
(81-90%). Staff are less likely to agree that their input is considered in decision making (68% for
school-level decisions and 40% for district-level decisions), that they have adequate time for duties
(53%), and that they are supported by district-level administrators (52%).
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99%

99%

1%

1%

Student

Parent

No Yes

73%

70%

27%

30%

Student

Parent

Yes, they are shared No, they are not shared

87%

95%

12%

5%

1%

Student

Parent

No Yes, but it is unreliable Yes

▪ Nearly all students and parents report access to a device at home and internet connectivity.
However, about one-third report that devices are shared between family members and 12% of
students and 5% of parents report unreliable internet access at home.



Thank you.

E:

P:

hanoverresearch.com

Brad Allan
Content Director, K-12 Education

ballan@hanoverresearch.com

202.559.0500
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